
▪ In terna l  processes

Status Quo
(Scaled)  Agi le 2020
4th Survey: Benefits and Challenges of (Scaled) Agile Approaches

o f the a g i l e

r espondent s

u s e a

Sca l i ng

Fr amewor k

Copyright BPM-Lab for Business Process Management and Organizational Excellence, Koblenz University of Applied Sciences, Prof. D r. Komus

All rights reserved. The usage of extracts or single diagrams is allowed stating the source: “Source: Komus, Ayelt et al. Study Status Quo (Scaled) Agile 2020“

Permission can be revoked at any time.

w w w . l i n k e d i n . c o m / i n / k o m u s w w w . t w i t t e r . c o m / a y e l t k o m u sx i n g . t o / a y e l t _ k o m u s

www.komus.de

www.process-and-project.net

Q u a n t i t y o f a g i l e  

a p p r o a c h e s

i n p r o j e c t s /

d e v e l o p m e n t p r o c e s s e s

Consistently agile 20%

Consistently classic 
project management 8%

Selective 28%
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TH E  U S AG E  O F  AG I L E  

AP P R O AC H E S

▪ Product launch time

▪ Quality

▪ Risk reduction

▪ General conditions in 

the company 

▪ Excessive demands 

of managers

Improvements are 
a lot higher than 

the effort 19%

Improvements are 
higher than the effort

70%

Improvements are 
less than the 

effort 7%

Not specified 4%

▪ Only small teams (< 9 people) 
can work together according to 
agile approaches

▪ evaluating upcoming tasks 
systematically by their complexity

▪ Distributed teams are making 
good team performance rather 
difficult

U S E D  S C A L I N G  F R A M E W O R K S

Scrum at Scale
15%

Nexus 15%

Spotify-Model
16%

LeSS 23%

Own 
development
35%

SAFe 54%

With                    , SAFe is the 

most used Scaling Framework

Improvements are a 
lot higher than the 

effort 16%

Improvements 
are higher than 
the effort 74%

Improvements are a lot less 

than the effort 1%
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Hybrid 43%

improvements > effort

improvements > effort

▪ Top management

▪ Team

With , Scrum is still the most

used agile approach at team level. This is

followed by Kanban, DevOps, Lean and

Design Thinking.
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Improvements are less than the effort 9%
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